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The  Bowden  Institution  is  located  on  highway  No.  2  near  the  Town 
of  Innisfail  approximately  seventy  miles  north  of  the  City  of  Calgary 
in  the  Province  of  Alberta.  It  is  one  of  the  six  Institutions  comprising 
the  Alberta  Province  Correctional  System. 

It  was  constructed  at  a  convenient  geographical  point  for  handling 
specific  types  of  cases  and  to  improve  standards  of  treatment  for 
offenders  serving  less  than  two  years. 

The  first  commitments — a  small  select  group  from  the  Provincial 
Gaols  at  Fort  Saskatchewan  and  Lethbridge  were  received  on  April 
2nd,  1951.  Though  facilities  were  primitive  as  compared  with  present 
standards  at  the  Institution,  the  important  factor  of  segregating  young 
first  offenders  from  the  older  and  hardened  type  of  inmate  was  now 
possible. 

The  Institution  is  of  concrete  construction  with  a  buff  coloured 
brick  facing  consisting  of  administration,  receiving  centre,  hospital 
wing,  200  capacity  dining  room,  gymnasium,  classroom,  living  quarters 
comprising  of  sixteen  dormitories  with  a  total  accommodation  of  240. 


Superintendent  greeting  new  arrival. 


The  laundry  and  pressing  department  is  separate  from  the  main 
buildings  and  is  attached  to  the  Power  House  and  services  buildings. 

Vocational,  trades  training  and  maintenance  shops,  are  under  one 
large  roof. 

Farm  buildings  comprising  of  a  modern  dairy  barn,  pasteurizing 
plant  to  handle  the  dairy  herd  of  pure  bred  holsteins,  piggery,  hennery, 
root  cellars  and  granaries. 

There  is  also  ample  recreation  area  with  three  baseball  dia- 
monds, football  field  and  basketball. 


STAFF 


All  employees  of  the  Institution  are  appointed  under  the  Alberta 
Civil  Service  and  must  undergo  a  thorough  character  investigation.  A 
new  employee  remains  on  probation  for  one  year,  following  which  if 
his  services  are  satisfactory,  his  appointment  becomes  permanent. 

The  personnel  complement  at  Bowden  totals  eighty.  Some  are 
responsible  for  administration,  academic  education  vocational  and 
trades  training,  classification,  the  preparation  of  food,  the  operation 
of  the  farm  and  maintenance  of  the  Institution. 

All  who  head  these  activities  are  responsible  to  the  Superin- 
tendent who  is  the  Chief  Administrative  Officer  of  the  Institution. 

Each  employee  is  required  to  work  eight  hours  daily,  five  days  a 
week  and  similar  to  most  correctional  institutions,  it  must  operate 
twenty-four  hours  a  day,  seven  days  a  week,  so  three  shifts  are 
necessary. 


THE  YOUNG  ADULT  SECTION 

The  Bowden  Institution  has  a  specific  role  to  play  in  the  Alberta 
Correctional  System.  The  Correctional  program  is  centred  about  the 
careful  selection  of  inmates  from  the  Provincial  Gaols  and  an  intensive 
vocational  academic  training  program.  This  group  consists  of  first 
offenders  ranging  in  age  from  sixteen  to  about  twenty-five.  All  have 
been  sentenced  to  a  Provincial  Gaol  for  a  term  of  imprisonment  from 
six  months  to  two  years  less  one  day.  Although  they  may  be  recom- 
mended for  Bowden  by  a  Magistrate  or  judge,  they  must  first  go  to 
one  of  the  gaols  where  they  are  interviewed  and  assessed  by  the 
Prisoner  Selection  Committee  comprising  of  a  Chairman,  a  Psychol- 
ogist, a  Sociologist,  the  Warden  of  the  Gaol  and  the  Superintendent  of 
the  Bowden  Institution.  If  found  suitable,  they  are  in  due  time  trans- 
ferred to  the  Bowden  Institution  to  finish  out  their  sentence  and  take 
advantage  of  the  treatment  training  and  recreational  facilities  avail- 
able there. 


NO  FENCE,  NO  BARS,  NO  ARMED  GUARDS 

Upon  arrival  at  Bowden  an  inmate  soon  discovers  the  surprising 
amount  of  freedom,  the  absence  of  bars  or  locks  of  any  kind,  no  armed 
guards,  no  walls  or  fences.  Custody  is  not  emphasized,  but  is  present 
nevertheless,  in  many  ways.  Escape  is  a  relatively  simple  matter  any 
hour  of  the  day  or  night  and  the  staff  are  quick  to  point  this  out.  How- 
ever, the  penalty  for  escape  is  also  stressed  and  the  boys  are  reminded 
that  although  escapes  do  happen  occasionally  no  one  has  ever  been 
successful  in  evading  capture.  Escape  is  a  serious  offence  and  is 
punishable  by  additional  imprisonment  of  up  to  two  years  duration 
back  at  a  Provincial  Gaol  or  a  Federal  Penitentiary.  Because  of  the 
tradition  of  honour  and  trust  which  has  developed,  this  warning  is 
usually  taken  to  heart  and  most  of  the  boys  settle  down  and  finish  out 
their  sentence  in  a  satisfactory  manner. 


09601781 


2 


Classification  Committee  in  session. 


CASUAL  BUT  FIRM  CONTROL 

There  is  little  regimentation,  but  regulations  which  are  in  effect 
are  enforced  firmly  and  expeditiously.  Disciplinary  techniques  are 
part  of  the  treatment  and  privileges  may  be  earned  by  exemplary 
behavior. 

Each  inmate  soon  discovers  he  is  to  be  neither  molly-coddled  nor 
mistreated.  He  finds  he  has  a  regular  schedule  of  work  and  studies, 
seven  and  one  half  hours  each  working  day,  Monday  through  Friday. 
Saturday  morning  is  dormitory  clean-up,  scrubbing,  waxing,  etc. 
Working  in  pairs,  each  boy  takes  his  turn  and  is  responsible  for  the 
overall  appearance  of  his  dormitory.  For  those  who  have  no  visitors 
on  visiting  day,  during  this  period  they  may  participate  in  an  organ- 
ized sports  program  during  favourable  weather.  During  wet  weather 
they  may  take  advantage  of  the  large  gym.  During  the  winter  the 
ever  popular  hockey  and  skating  rink  accounts  for  many  leisure  hours, 
Those  that  prefer  may  spend  their  time  in  their  dormitory  listening  to 
the  radio,  writing  or  enjoy  the  facilities  of  the  library.  Saturday  night 
is  show  night  and  one  of  the  highlights  of  the  week.  Sunday  morning 
consists  of  necessary  cleaning,  church,  lunch  and  much  the  same 
schedule  as  Saturday. 

Sunday  evening  may  be  spent,  in  addition  to  the  above,  watching 
TV  in  the  main  dining  room,  as  is  the  case  each  night  through  the 
week.  All  statutory  holidays  are  holidays  for  the  boys  and  with  the 
exception  of  Church  Services,  a  Sunday  schedule  is  maintained.  Mon- 
day morning  it  is  back  to  class  rooms  and  various  jobs  throughout 
the  Institution. 


3 


It  soon  becomes  apparent  to  each  boy  that  he  must  willingly  do 
his  share  of  fatigues,  cleaning  and  labouring  jobs  before  he  may  earn 
an  opportunity  to  undertake  further  training  in  vocational  or  academic 
courses.  Those  that  work  at  (to  a  teen-age  boy)  the  unpleasant  tasks 
with  a  will  and  a  minimum  of  complaints  soon  find  themselves  moving 
quickly  up  the  ladder.  However,  those  that  do  not  want  to  co-operate, 
are  unwilling  to  start  at  the  bottom  and  shirk  their  duties  soon  find 
their  privileges  restricted  or  for  more  serious  offences,  loss  of  good 
conduct  remission.  If  after  a  fair  trial  period  and  counselling  by  staff 
a  boy  still  shows  no  desire  to  improve  himself,  and  who  is  a  discipline 
problem,  may  be  returned  to  a  Provincial  Gaol  where  he  must  finish 
out  his  sentence.  Very  few  of  the  boys  have  any  desire  to  spend  their 
time  in  a  cell  back  at  Gaol  after  enjoying  the  freedom  and  relaxed 
atmosphere  at  Bowden,  and  most  make  a  special  effort  to  finish  out 
their  term  in  the  more  pleasant  surroundings  of  an  open  institution. 


One  of  sixteen  dormitories. 


ADMISSION— ORIENTATION  PROGRAM 

The  admission — orientation  period  begins  immediately  upon  a 
young  man's  arrival  at  the  Institution.  He  was  medically  examined  by 
the  Physician  at  the  Gaol  from  which  he  was  transferred  and  certified 
free  from  any  contagious  or  infectious  disease.  At  Bowden  he  is 
showered  and  clothed  in  institutional  clothing,  issued  toilet  articles 
and  is  assigned  a  bed  in  the  admission  dormitory,  where  he  remains 
under  observation  for  the  first  week,  during  which  time  he  is  docu- 
mented and  classified  and  during  this  week  his  duties  are  strictly 
fatigues. 


The  classification  Committee  consists  of  the  Classification  Officer, 
Assistant  Superintendent,  Chief  Supervisor,  Educational  Officer,  and  a 
chief  shop  instructor.  It  is  the  duty  of  this  Committee  to  talk  freely 
with  each  boy  and  to  find  out  what  training  would  be  the  most  bene- 
ficial to  him  on  release.  This  end  is  achieved  by  probing  into  his  past, 
finding  out  what  work,  if  any,  he  has  done,  what  he  would  like  to  do 
for  the  rest  of  his  life,  if  he  is  sufficiently  interested  in  any  line  of 
training  to  continue  it  after  leaving  the  Institution.  The  boy  is  asked 
what  he  would  like  to  do  while  in  the  Institution  and  if  it  appears  odd 
to  the  Committee  he  is  asked  to  explain  why.  In  some  cases  the  Com- 
mittee persuades  the  boy  to  take  something  quite  different  to  what  he 
has  in  mind,  on  a  trial  basis  and  frequently  this  turns  out  better  than 
is  expected.  Occasionally  a  boy  is  dissatisfied  with  the  training  he 
is  assigned  and  is  reclassified  to  another  shop.  There  is  always  the 
boy  who  does  not  know  what  he  wants  and  cares  even  less  and  the 
only  way  to  handle  him  is  to  try  him  in  the  various  shops  until  he 
finds  what  he  is  best  suited  for. 

On  leaving  the  admission  dormitory  he  is  given  a  pink  privilege 
card,  which  entitles  him  to  use  the  canteen,  go  to  the  gym,  attend  the 
picture  show  and  participate  in  sports  such  as  skating  and  hockey 
in  the  winter  and  outdoor  sports  in  the  summer.  After  four  months 
without  any  violations,  the  "pink  card  is  exchanged  for  a  green  card, 
this  entitles  the  holder  to  maximum  privileges,  which  includes  a  trip 
away  by  car  with  his  relatives  during  visiting  periods  within  a  ten 
mile  radius  of  the  Institution. 


GENERAL  EDUCATION 


Most  young  men  at  this  Institution  have  dropped  out  of  school  or 
have  been  expelled  from  school  prior  to  completion  of  the  ninth  or 
tenth  grade.  Nearly  all  have  records  of  truancy,  poor  study  habits,  and 
low  grades.  Academic  retardation  and  poor  school  performance  can- 
not always  be  attributed  to  lack  of  ability,  rather,  the  conclusion  is 
reached  that  this  population  generally  has  not  been  positively  moti- 
vated towards  school  achievement. 

With  a  recognition  that  some  form  of  the  educational  process,  on 
the  job  training  adult  education  is  necessary,  academic  courses  up 
to  and  including  grade  twelve  are  available  by  correspondence 
through  the  Provincial  Department  of  Education,  and  classes  are  con- 
ducted at  the  Institution  under  the  direct  supervision  of  a  qualified 
teacher.  Although  these  courses  are  voluntary,  it  is  pointed  out  to  the 
inmate  that  opportunity  for  vocational  success  is  restricted  by  educa- 
tional deficiency  and  that  individual  academic  achievement  levels 
must  be  raised  if  he  wishes  to  compete  effectively  in  society. 

These  purposes  tend  to  correlate  with  the  overall  institutional 
treatment  effort  which  is  directed  towards  the  development  of  respon- 
sibility and  changes  in  attitude  and  perception. 

Apart  from  the  class-room  work,  youths  are  offered  the  opportunity 
in  a  self  study  program.  Self  study  material  is  available  likewise  a 
very  fine  library  which  is  a  very  important  part  of  any  educational 
Department.  Reference  books  may  be  used  in  conjunction  with  school 
studies,  fiction  books  may  be  checked  out  to  take  to  living  quarters. 
The  institution  subscribes  to  many  of  the  better  type  periodicals  as 
well  as  the  local  newspapers,  so  that  many  enjoyable  hours  may  be 
spent  in  the  library. 


VOCATIONAL  TRAINING 

The  basic  objective  of  vocational  training  is  to  train  our  youths 
in  the  skills  and  knowledge  of  specific  occupations,  promote  good  work 
habits,  ability  to  get  along  with  people,  acceptance  of  responsibility 
and  ability  to  recognize  and  solve  daily  problems. 

The  vocational  training  program  at  Bowden  is  organized  in  much 
the  same  manner  as  other  vocational  training  schools  in  the  Province. 
The  instructors  are  all  qualified  tradesmen  and  the  program  is  recog- 
nized by  the  Provincial  Apprenticeship  Board,  and  their  examiners 
conduct  the  necessary  examinations. 

The  trade  school  comprises  of  the  following  shops. 

Carpentry,  Motor  Mechanics,  Auto  Body  Works,  and  Painting, 
welding  sheet  metal  work,  shoe  shop,  barber  shop,  laundry  and 
cooking. 
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Mechanics 


Welding 


FARMING  OPERATIONS 


Some  of  the  boys  have  been  born  and  raised  on  the  farm,  and 
will  return  to  a  rural  setting  on  release.  Many  of  Jhose  who  intend 
to  make  a  career  of  farming  have  no  interest  in  vocational  training 
and  prefer  to  receive  further  instruction  in  modern  farming  methods, 
the  operation  and  maintenance  of  all  types  of  agricultural  machinery. 
The  institution  has  six  hundred  acres  of  farm  land  under  cultivation 
and  has  harvested  up  to  20,000  bushels  of  grain  per  year.  All  the 
necessary  operations  required  to  handle  this  large  scale  farming 
are  done  by  the  boys.  Now  one  of  the  few  large  farms  in  the  country 
still  harvesting  by  the  seldom  seen  process  of  stooking  and  threshing, 
city  and  farm  boys  alike  thoroughly  enjoy  this  work  each  harvest 
season.  Those  interested  in  dairy  farming  may  work  with  the  registered 
Holstein  dairy  herd,  numbering  about  forty  head  of  which  twenty 
milk  cows  are  regularly  producing  about  750  lbs.  of  milk  per  day.  A 
modern  loafing  barn  complete  with  milking  parlour,  milking  machines 
and  pasteurizing  plant  supplies  the  milk  and  cream  requirements  of 
the  Institution  as  well  as  providing  interested  boys  with  a  good  start 
in  this  fast  growing  field  in  Western  Canada.  A  flock  of  four-hundred 
and  seventy-five  hogs  are  kept  and  sold  on  the  market.  All  the  feeding, 
cleaning,  etc.,  is  looked  after  with  considerable  pride  by  the  boys. 
Gardening  is  an  important  feature  of  the  program  and  each  year  thirty 
acres  of  potatoes  and  five  acres  of  mixed  vegetables  supply  the  needs 
of  the  Institution  and,  in  some  years  enables  us  to  distribute  our 
surplus  to  other  Government  Institutions.  A  large  root  house  and  a 
deep  freeze  assure  a  supply  of  fresh  vegetables  all  year  round. 


Milking  Parlour — Dairy  Barn 
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A  twenty-five  by  one  hundred  foot  greenhouse  supplies  hothouse 
vegetables  for  the  kitchen,  bedding-out  plants  for  the  garden,  as  well 
as  ornamental  plants  for  offices  and  landscaping.  A  weather  reporting 
station  operates  in  conjunction  with  the  green  house,  and  makes  a 
monthly  report  to  the  Department  of  Transport  dealing  with  temper- 
ature, precipitation  and  wind.  All  duties  are  carried  out  by  the  boys 
under  the  supervision  of  a  qualified  horticulturist. 


Greenhouse 


YOUNG  APPETITES 

As  with  any  institution,  the  kitchen  is  the  heart  of  Bowden  and 
special  care  is  taken  to  see  that  a  well  balanced  menu,  with  special 
emphasis  on  variety,  quality  and  quantity,  is  the  order  of  the  day. 

Under  the  supervision  of  a  qualified  chef  instructor,  all  food  is 
prepared  and  cooked  by  the  boys,  as  are  all  bakery  products,  in  the 
fully  equipped  kitchen  and  bake  shop.  Always  a  tasty  treat  is  the 
fresh  home  made  bread  baked  daily.  Special  meals  are  served  on 
holidays  throughout  the  year,  with  additonal  treats  at  Christmas 
along  with  turkey  and  all  the  trimmings. 

The  boys  thrive  on  the  regular  hours,  fresh  air  and  exercise 
and  the  wholesome  food.  Eating  as  only  teen-agers  can,  a  boy  will 
grow  and  gain  weight  during  his  stay  at  Bowden  to  the  point  where, 
on  release,  his  personal  clothing  will  fit  no  longer  and  he  is  then  fitted 
out  in  another  outfit  kept  in  stock  for  this  purpose. 
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RECREATION 


Sports  of  all  sorts  are  encouraged  at  the  Institution.  The  vitality 
and  interest  of  the  young  adult  demands  a  versatile  leisure  time 
program.  The  year  round  activities  are  designed  to  meet  this  need 
and  to  provide  opportunities  for  self-expression  and  development 
through  competition  with  outside  teams  in  such  sports  as  baseball, 
Softball,  lootball,  basketball,  volleyball  and  hockey. 

With  teams  from  neighboring  towns  participating  values  gained 
through  these  social  experiences  contribute  to  a  better  understanding 
of  the  everyday  problems  of  living  and  working  with  others. 

During  the  summer  an  annual  sports  day  is  held  when  the  best 
team  participating  in  each  sport  is  presented  with  a  trophy  and  occa- 
sionally the  trophy  remains  at  the  Institution. 


Gymnasium 


SPIRITUAL  GUIDANCE 


It  is  generally  accepted  that  religious  training  and  spiritual 
instruction  contribute  to  the  social  adjustment  and  assist  in  the  pro- 
gram of  rehabilitation.  Religion  therefore  is  considered  of  prime 
importance  at  Bowden  and  every  inmate  is  obliged  to  attend  Divine 
Service  at  either  the  Roman  Catholic  or  Protestant  Church  each  Sun- 
day. The  Protestant  service  is  taken  in  turn  by  the  local  ministers, 
and  mid-week  service  and  Bible  classes  are  conducted  by  the  Salva- 
tion Army,  for  those  who  wish  to  avail  themselves  of  this  opportunity. 
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VISITING  PRIVILEGES 


Visitors  are  welcome  at  the  Institution  and  while  it  is  necessary 
to  lay  down  rules  and  regulations  these  are  kept  at  a  minimum.  The 
immediate  family  of  an  inmate  is  always  welcome  but  a  restriction 
is  placed  on  friends,  who  must  be  twenty-one  years  of  age  or  be 
accompanied  by  their  parents  or  the  parents  of  the  inmate  being 
visited.  Visitors  are  required  to  register  each  time  at  the  office  and  on 
their  first  visit  they  are  asked  to  fill  in  a  form,  a  file  is  made  and 
subsequent  visits  recorded.  Visiting  is  done  in  the  dining  hall  from 
1:30  p.m.  to  4:00  p.m.  every  Saturday,  Sunday  and  Statutory  holidays. 
After  an  Inmate  has  been  at  the  Institution  for  four  months  a  special 
green  privilege  card  is  issued  and  entitles  the  holder  to  an  outside 
visit  or  a  visit  off  the  Institutional  property,  within  a  ten  mile  radius. 
These  visits  are  restricted  to  visits  with  parents  only  or  in  the  odd 
case,  where  there  are  no  parents  older  members  of  the  family. 


Hospital  Wing 


CORRESPONDENCE 


Inmates  are  encouraged  to  correspond  with  their  parents  and 
friends  and  to  ensure  everyone  of  the  opportunity,  the  Institution  pro- 
vides four  stamps  a  month  also  writing  paper  and  envelopes  to  inmates 
without  funds.  Inmates  having  funds  must  provide  themselves  with  the 
necessary  materials.  All  incoming  and  outgoing  mail  is  censored  and 
a  record  kept  on  each  inmate. 
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Parcels  are  welcomed,  providing  they  do  not  contain  prohibited 
articles  such  as  gum,  alcoholic  lotions  etc. 

A  special  effort  is  made  at  Christmas  to  give  the  inmate  as  happy 
an  occasion  as  possible.  The  boys  are  encouraged  to  make  use  of  what- 
ever talent  is  available  for  a  concert  and  the  results  often  surpass 
even  the  wildest  expectations. 

There  are  usually  enough  musicians  of  various  degrees  of  pro- 
ficiency, to  provide  accompaniment.  The  instruments  used  vary  from 
the  Institutional  piano  or  organ  to  a  piano  accordian,  mouth  organ 
or  the  even  popular  guitar. 


AFTER  CARE  SOCIETIES 


The  institution  is  visited  at  least  once  a  month  by  After  Care 
Societies  such  as  the  John  Howard  Society,  the  Lutheran  Welfare  and 
the  Salvation  Army.  These  visits  are  pre-arranged  and  a  notice  of 
impending  visit  is  placed  on  the  notice  board  asking  the  inmates  who 
wish  to  see  the  representative  to  affix  their  names.  In  this  way  it  is 
possible  for  the  representative  to  see  the  greatest  number  in  the 
shortest  time. 

The  work  done  by  these  Societies  cannot  be  readily  assessed  as 
they  deal  with  the  personal  problems  of  the  inmates  c^ind  quite  often, 
handle  marital  and  family  problems  which  could  not  be  undertaken 
by  the  Institution. 

They  also  do  much  to  assist  the  National  Parole  Service  in  the 
matter  of  Supervision  of  Parolees. 


PAROLES 


Paroles  are  handled  by  the  National  Parole  Service  and  are  based 
on  the  reports  of  home  and  work  conditions  supplied  by  an  after  care 
agency  and  reports  of  conduct  and  industry  supplied  by  the  Institution. 
The  Regional  Representative  visits  the  Institution  periodically  and 
interviews  applicants  for  parole.  His  reports  and  recommendations  are 
perhaps  the  deciding  factor.  These  reports  are  reviewed  by  the 
National  Parole  Board  and  the  applicant  is  notified  of  the  decision  if 
unfavourable.  When  a  certificate  of  parole  is  issued  it  is  sent  to  the 
Superintendent  with  the  authority  to  release  the  inmate  on  a  certain 
day  and  instructs  him  to  proceed  directly  to  a  certain  place  and  to 
remain  there  until  the  expiry  of  the  certificate  unless  otherwise 
instructed  by  the  National  Parole  Board,  through  the  Regional  Repre- 
sentative. 

The  certificate  also  instructs  the  inmate  to  report  to  the  nearest 
Chief  of  Police  and  to  the  Representative  of  the  Supervising  Agency, 
usually  one  of  the  After  Care  Agencies,  occasionally  a  local  minister. 
Since  this  certificate  of  Parole  means  that  the  parolee  is  serving  his 
sentence  at  large  and  it  is  necessary  to  impose  certain  conditions 
which  must  be  rigidly  enforced. 
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The  Parole  system  appears  to  be  working  out  well  but  one  of  the 
most  important  features  of  it  is  the  effect  it  has  on  the  conduct  and 
industry  of  the  inmate  while  in  the  Institution.  The  inmate  realizes 
that  unless  his  behavior  and  progress  is  good,  he  cannot  expect  a 
parole. 


Not  Long  Now.  Good-bye  and  Good  Luck. 


RELEASE 

Release  day  for  an  inmate  is  the  big  day  in  his  life.  From  the 
day  he  is  sentenced  he  marks  off  the  days  and  can  tell  you  at  a 
moments  notice  how  many  days  he  has  left  to  serve.  When  the  day 
arrives  he  turns  in  his  Institutional  clothing  and  receives  his  own.  He 
also  receives  his  personal  effects  and  what  money  is  in  his  account 
plus  his  inmate  pay;  also  a  travel  warrant  to  his  destination.  He  is 
finally  taken  to  Innisfail  and  put  aboard  the  train  or,  bus  as  the  case 
may  be,  while  we  at  the  Institution  hope  we  have  helped  him  in 
some  way  to  stay  on  the  right  side  of  the  law. 
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